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chb . RENSMLUEESBBEN, ERENOEE SR
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LWIENTHL . REFEREEANS ORI LTWVWD, Wb,
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FMAHAHREZREL, HXANEHMO Y5 L E 2 REREENSF
HEBT 5L THRILTWVWD, EATIE., 2 Ol FEREEAN
TRV EREREMOEAMLE L ToEREREEAND 34
UbkdHd, 202 THES2LEK - EBHELTWVWDI b DOLH D,
ZFOREDEEMNICHLERSNA TVWLEBIOME - BXOEH
MAEBEAELEREMEES TH D,

2) BHRORERZIMLEEEERMEN - B EREMAS (B
FHAEN) OF#
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ODRETHDH, BMLVAR - THEHEOL & TRFMAEANZE
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MAFXNZ2HESL L TCETWVWD, S5, BERNIDOESHTEOEAL
WX LB e xS TH LWIEH ZE A LD, 2001 4E (%, #

JEER Y L2006 £F 2 BN TR EEE ML & 5 I Bl & & R SE ()

«

L

X e DL TENER > TS (F3—1) .

3)

2

(L o - S AN ARVARE -l

1975 PO B LW EREMAS T, FRANEFEORFIZ LD
HRMABORME B DHEMN -7 81.9 ha % dH bt T 357
halZ . ~A Fa—-—TLH~offtfaHohE LHEFE&HELZHEMNL
TW5 (80 # % B 283 ha, o8 % 46.5 ha, & & 52.5 ha) ,
e iEA R L., 2003 EY B TlL. YN 256.5 ha, E— h
46 ha, P ¥ 112.4 ha, M m A & 370.3 ha & 72> TW 5,

COEANDHRABRBEEZE NICE T, —HELYY EHIEE - AY

(\“F

D ORETS (RGEFME) 1. 1989 £# T . T 716 71
M. 500 M (H#&A T 23 HFH) [ 2000 008X I EHE
B L. 2003 F Tl ENEN 1,502 F &K 816 ., %
L T 20134 TIiX 1,800 /M &4 870 M ETICHRKL TS,
EHIT, 2006 E M B IF YRR ZTO/KUYD FLRKBML, ITALA
M Eicky, TLEFZ3@AUECEZENICIERALTE TY
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BAREORKREZWIZE > Tl bEER =20 %RAMELMET
boH, BOLEARLED 1978 £ D 4.8%2% 89 4F 29.3%, 2003 4 12 1%
37% . 2008 (21X 53% 12 ZE L TW D (K 3— 2, 3—1. 2), ¥
oo B ERIT 100%20 5 150% A X TWDH, &b, [EHEKFE
H 40%E B 100%, £ L T 200022 TWDH, T OMMIE, 2013
BTH, BHOCE AR R 48%, B FE 204%, [EE L FE 177%L 72 o
TW2, 2K L LTOMEMRBEDS 934 16,000 5 M., 2003 4 3 &
M., 2013 #ICFSEMHZEBX 2 EZAICEHZELTND, BAYL
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X EADREESIVERESRYRARIVIERK

#3-2 HLEEMSOMBIN (B H- %)
1995 2000 2003 2008 2013

BEX 2,275 3,055 11,052 20,381 23,975
nBaE 11,201 13,679 13,906 15,521 17,983
EE&E 6,400 5820 5,065 2,487 8,451
BEXR-BE 19,876 22 554 30,023 38,389 50,408
mENVERE 10,164 12,920 20,366 28,700 36,756
ExE & E 9,712 9,634 9,657 9,470 13,580
E=rtE 27,229 32,242 31,974 32,878 33,636
2E MR 346 381 943 2,298 1,212
A& 7,486 7,154 6,535 9,732 12,178
TASY 935 894 816 884 870
BoEAXRE (%) 21 19 37 53 48
RENLLE (%) 110 94 146 184 204
Bt E (%) 43 45 114 215 177

BEM BEADREESLUVEHERYARSVER
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B MO ARE - RTEOHWFE L L CHBREML TE TWD

S A (IS g

£3-4 NERAREEEESOMBLT (BABM-%)

-3 2012 2013 2014
EX 23,715 23436 28,114
nE8E 9,969 11,685 10,831
EE&E 11,686 8,904 8,409
WEK-BE 45 606 44220 47652
MEEE 12,061 12,722 15,511
ElE & 28,858 26,951 27 453
i) 30,293 31,962 32,535
AGE 3,786 3,995 4,066
1IASY 1637 1,845 1,830
HEEARE®) 52.00% 53.00% 59.00%
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BN . 7H

60,000
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TR # 3-4 XV 1ERR

31



HAT %

160
143
140
120120

120 108 114
100 96

80

59

60 52 53

40

20

0
2012 2013 2014

BEHCOEARR migiitkE mEEHE

B 3-4 IMEANBBAEMG ORI
BoEb: £ 3-5 LV fERL
2. 28T HBEBERVEEAOBRMBMOVEME -LELEEREZRYS
MERXEEBEAN, ERREBTHELVRERA
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EEERM (BEW) EANOGH»L ELET D,

2) BEERBRMIENE L ToORE RERM O RN

B R ORKHZREERSRUIE T MIELH L L L 20 ha
BREOREHMHBEL T, MAANY a7 ¥ - —HEHE R E 05 H
HOENER, K#kDT 7 R EifToTWbH BN, BHERKT
. BEREZOZEMNRERDS, REEZ L L TOREENME ERS
TELHKETERY (X 3-5) ., IRFHTIET., 1 AOoHWFRE
(LT ORETH/HEZRETZ20EL THRVWRHETH L, 2 b
BT AEEZ2RETOIREZRELL TN, BERKE L TRE
BAEEMNTETRWYW, DF0 BREHFMEARLLCHERER, 5612
BmOWHTAEE~OMMRETT (BEAOBMAIT, Ao XL 3,000
MU E&mW) ELTOMMETHRORE TIX., BEMEBBRITERLV
EWvwbhE bR, FhTH272DICEF. MiBhe L TohiLid

RERRCEMAEENATREEREHRAKE L FEANRF TR
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33



x3-5 LRERERE
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EANE (BBERE [(R)/NEDE (B)XMDE
R&EEL T MN o)
HIFAR 2000. 12. 21 2002. 12. 18 2003. 11. 11
HEREEARR 2000. 12. 26 2002. 12. 18 2003. 11.21
BREH 194 274 364
HESE 2,775FH 2,338F 5 3,142F 57
FIRESREERE 19.5ha 16.5ha 22.0ha
TEERFEEE (i) 2.8ha
EA (S

KT 10.4ha 10.8ha 13.8ha

N1 3.2ha 5.0ha 3.0ha

Z 0 T—A~1j—Ta AA—ha—>210a
BAOFE47 E#RERE “HERER ERERE
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Z DithAFE RRIEHEDEE TREE. L&HSE | KEBERRED
EDEE B

1) MAEREERTERERE. TOMEAMERE
BH BERURE. RUKHITOEMLYER (20065 37)

3) ARBOERI M

ISR OEREERMENORFEHIZ., R, BEREBLOAN KL
Mo T, ZL o LB OERICERL L CERLILTHD, 2
CTOHEBRERMENTIERERRELGBIEANLE WS FERICR -
B - #EE LT 50 EANTHo TN, 4

T 5, H Tl 200 &

A~EIERLTETWD, £, LIEANELY ORE B m R
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ThWRR ThHole, TIH LT, EHEEBAMEANLE L T,

MERER) 2 fEE R 2N TE D X o, BRESAEANGE 3 HML

H

HbWZ2DHDbLbDO)EIHRHE TCEKRST LI EITRDDODTHDL, T 72
bbb, 2N, WICELET D, 2007 1T H kS 7 K8 PE T RE
AESHEANTHDL (6 FORBBERESE (77.1 ha) & 7 £ % B 5

BN LTRSS D),

4) FyaE R ) O E R E AN O K R EKR S
© B O RERE

Afal U7z K2 ERR A vl NI, B 1977 . RABURE 1R
o L TAY— ML, YR, % B 3ha DL Lo BEZR
BRE L, £ A 20 hall b2 BEIC, EEmEL Rt o fl
ZAMMLEEMSTERZSAE Db, ARREOMEZ S, B 412
KMEZORBENIERK I, 2000 FlCix A 2%y, LFEFAH
B oOEHEKE, a4 08 AELTERE, T LT, £&EEA
bR IO, HEmEbIERL, BHEHE., 210 20BN

BAR.E £, RO @EE, @I ELEALL TEL, 2003
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FEICITHEANE L THRLEEN, 2004 FICEANY a7 7 —DOKIKE
WA, BBROZFEMEELZRMG LI, 2006 12 K - B 4 x4 5
MAE., BBEBEARXY VT - BT AEBEZZRLEAREEL TW
LW, FHBEOA L AN=NFEALERLTHY, EHEHEO — K
&, AEWHLE 2~ TOMRE TR, 2y hEENLEZARNRIR

e, FEAEBMOLFERBAICIL D a2 A PEEIICE, FHBE~D

&

TR 2 E D . B R A R 2007 41T bR R 2 K 9 P S

!

SMENTe (R3-6, 7)), 2DEV ., ZOEANAOEREBEIZ., 2 0f
EREMBEANTIHEN L, IO RBRERFEGRF)Z Xy b U
— 7L, kXL THAL TS DODTHD, BE DKL
LT, KoWHRAKEZEHIZCEE LTS D TH D, KEIEXK
W EE O LR R ES O A T 8,694 58/30 kg, KKK (&t
F AR 72 2 K) 13 222 b >0 WCS (WU HE & # O fE X% FE) 13 247 b
YTH D, E,IE, ERAMFEELHEHU A MEEROEE L &L 1T
> TW 5D,

COBEBNORELEEOHWWFIT, BMKBEORENLFEEZE TH D 6
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Do ZOEMN, N—FNEHEN 44, FMEL 1T 121 THTH D,
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k36 KHPREDQEME Q0743 AHA)

&fi: 7. ha)

X5 2yl AF BRER REER
THERS =yl 21 15.8
WAMVED 3 36 21.8
REHEBEA SERS N 19 19.5
NEDE M 28 19.5
P 0F HIR 37 21.1
W &z 1 18.9
S AR 1 12.6
KEERIERR K "R 1 18.8
SA =)ol 1 22.1
I KiF 1 9.1
BEREER |E0ES(LRS| #FE 43 28.5
&t 189 208.3

&8 BRFE- MEXYIRBBRT ] GUKER2009)208 R &Y 51H

RI-TRIRERPHEmEE LI R - (B EREHAL : ha)

EA KRERR
HHEmETE 158 81
Y 118 60
KRR 29.1 12.2
WCS 6.9 6.8

BM HERYRELYAER
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O ZoEANDOMEE O R
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EThole, 20l4FFAEFTTHENLEORBRERERFICR > TW D, &
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>
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Empirical study on management deployment of

a community farming type corporation

AYINUER TULAFU
Abstract
[Aim of this study]

Nowadays, the number of farming households have
been reduced due to lack of successor then abandoning
the farming, as well as it cause the recession of
farmland and declining of regional resources.
Therefore, how to keep the sustainability of the Japan
agriculture and agricultural land has become a major
topic of Japanese agriculture. As a solution to braking
of this situation, the community farming type
corporation (specific agricultural corporation) playing
important role and their numbers tending to increase,
and the main factors this tendency mainly focused on
the effective polices and different aiding projects of
the government. However, there was also the case that
was established because of the subsidy by the policy

can be obtained . In such cases, they would not get
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sustainable boost as well as have the potential risk of
dissolution if the subsidy by the government is ceases.
In the other cases which are maintained by successors
were do not have that kind of disadvantages, on the
contrary, they mnot only have well management
condition and sustainability, but also have the
contribution of keeping continuity of the regional
resources. The reason of creating well economical
condition in the latter case considered to be have firm
financial management.

In this study, hence, aimed to provide a strong
evidence for the hypothesis above and give a scientific
explanation to the reason of growing in number of
community farming type corporations via applying of

detailed financial and safety analysis.

[Method]
Past studies were mainly focused on functional
enhancement of community farming, and autonomously

management entity of farmland; recently, however, studies
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on the entity changes of regional agriculture, and
evolutionary analysis of community farming type corporation
which held by successors has become popular. But, both of
above studies, management and financial analysis which
were necessary for the expansion of farming management, in
particular, the safety analysis which is very important for
management diagnosis was not been applied in them.
Therefore, in this study, carried out in order to clarify the
management evaluation of farming type corporation,
management financial analysis, particularly the discussion
centered on safety analysis.

According to the characteristics of the production and
distribution, farming type corporation classified into
operational cooperation and distributional cooperation.
In whole nation, it also can be reclassified the farming
type corporation into other three types based on the
amount of provided farmland of every farm holders.
Type I, a corporation that is holding more than half of
the farmland in a community, such as, Nishigami

Business Association and Ubaranai Dairy
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Manufacturing Association; Type II, a corporation that
1s holding the farmland of more than one not two
communities, such as, Oasa town community farming
type corporation in Hiroshima prefecture and Kirari
Nojo Takagi in Miyazaki prefecture; Type III, a
corporation that is holding the farmlands of several
communities, such as, Daitonosan 1n Shizuoka
prefecture. By studying the formation and the
expansion of those five community farming type
corporations formed by successors, the business
expansion directions and expansion possibility would

be elucidated.

[Results]

The type I corporation, Nishigami Business
Association, was seed potato production centered
vegetable cultivation company; by effectively utilizing
of large-scale of farmland with alternative cultivation
and successfully combining the food processing of

reddish and Soba with sightseeing, remarkably
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increased the pure profit. As a result, not only
increased the annual income of each member up to
more than 10 million yen/person, but also satisfied
three safety standers. Ubaranai Dairy Manufacturing
Association was the corporation that organically
combined the animal and crop production with the food
processing and transaction, increased the net profit of
the company as well as the annual income the members
reached more than 18 million yen/person. Moreover
they carried out outsider could take over management
system. The three safety standard of the corporation
more than reach to basic standard.

It can be conclude from the analysis of two corporation,
Nishigami Business Association and Ubaranai Dairy
Manufacturing Association that despite the fact of the large
scale of decentralized farmland in the Hokkaido island, the
main reason of stable development and successfully
expansion of these two associations is gathering under a
unified and firmly financially managed organization, also

hang on to the safety standard.

73



In the type Il analysis, example of Hiroshima, with the
support of the prefecture-public corporation, to form a
farming type corporation that managed to preserve
agricultural land and agricultural settlements costume.
However, it is still not ideal and really tough to survive. In
this case, several community came together and formed Oasa
Agricultural Coeporation with the participation of more than
one village, as a result, the income raised up more than one
million yen net profit, management financial maintenance
smoothly, the most of the farmland has been preserved and
expanded.

In addition, Kirari Nojo Takagi, a large-scale integrated
agricultural land, in the block rotation scheme, with a
multi-item crops has established a very high degree of crop
rotation system. It has been successful in efforts such as the
6-order industrialization through the development of
processed products; so that, the annual income up to 1
million yen/person, the three safety standard of the
corporation more than reach to the basic standard. Although

these are the second type, which are farming form of a large
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number of farmers gathered in a small area. with integrating
of many areas and addition of the processing sector, the
corporation was expanded and safely survived.

Daitonosan of the third type, ensured the maintenance of
the successors, by obtained the support of agricultural
cooperatives and administration, and integrated the farmland
of 7 community. In other words, they able to obtained about 1
million yen/person that is higher than the income of working
in other industries, and financial also to maintain a very
good condition. This, to conserve the land and agriculture of
the small area farmers, also has continued business in more
than 15 years.

The third type is a type that it has to form a large-scale
farming type corporation by gathering small corporations,
then make a way to survive. This, to expand the business
scale, has expanded the production value, net income, meet
the three safety standards as a management finance, it is to
ensure the conditions that can continue and survive.

Conclusion, from the type | to the type IlIl, in all the

communities separated among the Hokkaido, all prefectures
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and regional characteristics, most of the farmland of the
different areas have been secured, also all of them expanded
to appropriate scales (i. e. farming corporation in Hiroshima,
from 20 ha expand to more than 100 ha; others are expanded
to 150 ha, 370 ha, respectively).

In addition, as the financial, all the cases of Nishigami and
Ubaranai (type 1), Kirari (type [II), Daitonosan and
Oasanosan (type I111), selling, capital and net income got
ensured to keep average maintaining value (from more than
one billion to three billion; net income is from one million to
more than two million); every members obtained the guaranty
of high income (10 million yen/person or less annually). The
safety analysis as a management diagnostic evaluation
showed that, capital adequacy ratio (more than of 50%), the
current ratio (more than of 150%), fixed ratio (more than of
100%) were almost kept stable line, actually those are the
necessary elements of the business expansion. So that, due to
in all four cases above maintained the stability of these
factors, it can be inferred that they all well developed and

expanded periodically. In particular, Daitonosan for 15 years,
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Nishigami for 30 years and Kirari for 10 years all cleared the
safety standard. unfortunately, the farming type corporation
in Hiroshima Prefecture was still in the severe condition of
sales can not be secured net profit of about 15 million yen;
but, in 2007, large-scale farmers and farming type
corporation of the district undergone formed new developing
path (possibility), made sure the capital (net profit). When
these conditions mentioned above has meet the requirements,
then it is possible to make sure the sable and safe
development and expansion of a corporation. Especially,
having only the sales itself is not sufficient, other than that,
it must be clear the three safety standards. Among the factors
of increasing and existing of a corporation due to the
existence of the financial analyzable business. In addition,
the future, if the government and agricultural cooperatives is
gradually positioned further clarify the farming type
corporation as a mainstay of the agricultural land and
agriculture, considered that further increases the possibility

of expansion of farming type corporation.
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