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Abstract

A study of risk management analysis and its

response system for food service management

Risk management is a continuous problem-solving process

conforming to the PDCA cycle of 1) risk understanding, 2) risk

analysis, 3) risk response and 4) response evaluation in order to

prevent unexpected situations that arise from a variety of

dangers.

In this study, we report our examination of the current

situation and problems associated with meal service provided at

social welfare facilities, followed by our understanding of the

risks, analyze those risks, construction of a response system,

implementation and investigation of the risk response as well as

our evaluation of the response. The purpose of this study was to

demonstrate standards when a system of measures was introduced

after risk management analysis of food service management, and

clarify the possibility of its establishment both regionally and

socially.
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1. Method of risk management analysis ( Extraction of important
points for improvement)

With regard to meal service program for nurseries, there were
10 important points for improvement including “Entrance of
visitors,” “test results for ingredients,” “test of water quality,”
and “designated storage space for ingredients”. For meal service
at facilities for aged care, there were 6 important points for
improvement including “specific menus for those needing
particular care in cases of emergency,” “earthquakes,” and
“storage of food for emergencies.” Note that with the
categorization of measures, emphasis was placed on emergency
response. The extraction of important points for improvement
utilizing Customer Satisfaction (CS) analysis, as shown above,
enabled risks to be visualized and the factors to be prioritized
on-the-job to be recognized, and measures that could contribute
to risk management in the provision of meal service were

clarified.

2. Improved support program
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The improved support program, which included the important

points for improvement, showed a transformation in actions with

the nursery in A City, providing meal service for the subject

infants in a better environment in terms of dietary education. In

other words, reliable and safe lunches were provided, indicating

the effectiveness of the program.

3. Introduction of the Japanese Food Guide Spinning Top for

stocked foods

The concept of the Japanese Food Guide Spinning Top for

emergency stores was introduced and investigated. The results

confirmed that even when the dietary balance guide is not

employed, it is possible to put meals together. Therefore, if

there is a method of indicating the quantities of stocked foods

(SV:serving volume), it can be helpful in distributing relief

supplies, based on the combination of stocked foods, and provide

an effective tool.

152



)

X H &

2

=ZVA 'S
1 &EH
BEREEBICBITD Y AZ R A L Mk
Z DXy AT MBI B
2 AROEH
FNBSH LV 1 ELNICART D
3 fi 1 it

1 &EH

1) ATPNERBEITGEOFHIMEEEHICB TS A7 <32V A FOFERE (6 1 #)
HAMBEREEHESEEE vol.5 No.2 (2011) p73-83

2) HEBMICBILBEENT AL ROEA
FS R R R R FEACE 56 37 B 2 5 p67-T4

3) Iri#EE NEAH R TR T DA OGS FRIC B 5 B GEHE B ofiH

[==TF )

Healthy Soil and Life Sciences:Science Journal of Graduate School of
Rakuno Gakuen University,38(2)  (FIfl] )

2 Mk 3t

201441 A 20 H

FALHREEE MNHEEVF H



	①表紙・目次.pdf
	②序章　.pdf
	③Ⅰ章　管理栄養士養成における「給食経営管理」の意義・役割.pdf
	④Ⅰ章　図表（ｐ37～46)-1.pdf
	④Ⅰ章　図表（ｐ37～46)-2.pdf
	④Ⅰ章　図表（ｐ37～46)-3.pdf
	④Ⅰ章　図表（ｐ37～46)-4.pdf
	④Ⅰ章　図表（ｐ37～46)-5.pdf
	④Ⅰ章　図表（ｐ37～46)-6.pdf
	④Ⅰ章　図表（ｐ37～46)-7.pdf
	④Ⅰ章　図表（ｐ37～46)-8.pdf
	④Ⅰ章　図表（ｐ37～46)-9.pdf
	④Ⅰ章　図表（ｐ37～46)-10.pdf
	⑤Ⅱ章　保育所給食におけるリスクマネジメント分析とその対応.pdf
	⑥Ⅱ章　図Ⅱ-1～3、表Ⅱ-1～3-1.pdf
	⑥Ⅱ章　図Ⅱ-1～3、表Ⅱ-1～3-2.pdf
	⑥Ⅱ章　図Ⅱ-1～3、表Ⅱ-1～3-3.pdf
	⑥Ⅱ章　図Ⅱ-1～3、表Ⅱ-1～3-4.pdf
	⑥Ⅱ章　図Ⅱ-1～3、表Ⅱ-1～3-5.pdf
	⑦Ⅱ章　表Ⅱ-4 p62シナリオと教育的意図および学習課題（A4)たて3枚.pdf
	⑧Ⅱ章　表Ⅱ-5.pdf
	⑨Ⅲ章　介護老人福祉施設給食におけるRM分析.pdf
	⑩Ⅲ章　図表（p106～109)-1.pdf
	⑩Ⅲ章　図表（p106～109)-2.pdf
	⑩Ⅲ章　図表（p106～109)-3.pdf
	⑩Ⅲ章　図表（p106～109)-4.pdf
	⑪Ⅲ章　図表（ｐ110,111)-1.pdf
	⑪Ⅲ章　図表（ｐ110,111)-2.pdf
	⑫Ⅳ章　給食施設における対応システムの企画.pdf
	⑬Ⅳ章　図表ｐ133～140.pdf
	⑭本研究のまとめと今後の課題　P141～147.pdf
	⑮謝辞.pdf
	⑯abstract.pdf
	論文目録.pdf



