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Summary

The survey regarding business characteristics
of 503 small and medium-sized companies in
Ebetsu city has been executed from October to
November 2004, and has been used to analyze
general business characteristics.

For this study, correlative analysis between
business behavior and business results has been
testified by using data from 101 companies that
responded.

Business results are measured by both growth
rate (actual average sales growth rate during 3
years preceding the questionnaire) and
profitability (actual profit earning rate of the
previous business year).

Among many meaningful findings, some excel-
lent companies which show relatively good busi-
ness performance, tend to take actions in business
such as: (1) declaring a business philosophy and
make adequate business planning, (2) strategic
strength in cost competitive structures and favor-
able preferences in either product differentiation
or service differentiation, (3) emphasizing market-
ing strategies to take a customer loyalty
approach rather than a market development
approach, (4) investing efficiently in research and
development although methods of budget alloca-
tion and project team organization differ from

company to company.



