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Summary

We examined the administrative role of the
local production and consumption system,
SAPPORO TORETATEKKO. This system was
developed for Sapporo City and has operated
smoothly for the ten years. The success is due to
the fact that the administrative agency not only
offers information, but also developed and operat-
ed the distribution system. The Sapporo Tor-
etatekko system has its flaws, but its benefits are
helpful to the other administrative agencies.



